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Employee engagement is a common theme pulsing through the business world today, but not all organizations understand 

the meaning of engagement and the significant impact it has on their bottom-line.  Engagement is more than job satisfaction 

– it’s living and breathing the company culture to create real competitive advantages.  Biltmore lays the foundation for 

employee engagement with job applicants before the offer has ever been made, then builds upon that foundation through a 

unique selection process, results-oriented training programs, proven engagement tactics, and continuous observation, 

encouragement, and measurement.  Employee Engagement offers participants an in-depth understanding of engagement 

from the ground up, sharing best practices and tools for achieving a true culture of engagement that permeates the entire 

organization.  This program equips participants with: 

 A foundational understanding of the purpose-driven approach to employee engagement beginning with the heart of 

the organization, then widening to the inclusion of every employee. 

 Realistic methods to build processes, training, reward/recognition, and organizational/cultural practices that both 

support employees and optimize customer experiences. 

 A strategic and tactical traction plan, individual to each organization, designed to build and maintain support and 

momentum for a cultural shift you can feel. 

 Follow-up coaching through phone call interaction with Biltmore’s expert facilitators. 

For additional information on this class, or to register, visit www.biltmore.com/training.    

 

  

This program has been approved for 6 (HR (General)) recertification credit hours toward PHR, SPHR and GPHR 
recertification through the HR Certification Institute.  For more information about certification or recertification, 
please visit the HR Certification Institute website at www.hrci.org.  The use of this seal is not an endorsement by 
the HR Certification Institute of the quality of the program.  It means that this program has met the HR 

Certification Institute's criteria to be pre-approved for recertification credit. 
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